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Resume of stakeholder interaction
8-9 Nov. 2006, New Delhi, India

TeleSupport initiative for documenting and sharing information for
sustainable devel opment

The progress of the TeleSupport pilot phase anspais for the next steps were discussed
on 8 and 9 Nov 2006 at the PUSA complex, New Ddlhé stakeholders included major
NGOs, national research and extension instituté€AR, media specialists and
policymakers.

It was concluded that the 1-year pilot phase suppdry the EU Economic Cross-Cultural
Programme had been successful and that TeleSupmbihe potential to significantly
enhance the livelihoods of small and marginal famaad women by providing access to
need-based information.

Integrated use of the web-based tools that fai@litammunication and make information
systematically accessible on-line was seen a®agtiderpinning point. The decentralised
management of the information platform is innovatand allows rapid on-line availability of
resources like videos, experts, and manuals irl language.

The meetings recommended wide exposure of thatinig and seeking synergies with key
partners that can reinforce and contribute to igfforts.

The TeleSupport institutional model has 5 main congmts of stakeholders and activities
that are linked in an integrated fashion:

Knowledge providers

Intermediaries

Users, including local level groups

Use of strategic web-based tools

Capacity development on Information Management@aigtent Production
Content development and adaptation

oukrwnpE

Lessons learnt during the pilot phase were:

- The various elements did produce the expected mgsoThe Good Practices were
accepted as options for use by farmers, interattiivween stakeholder groups has
increased, web-tools are operational and capacat/developed. Outputs included some
6 videos in English and local language; 80 cordetails for experts and x manuals
online supporting descriptions of Good Practicé®we Good Practice on Azolla,
documented on video in Kerala, was adapted in aifeeks by women groups in West
Bengal. This happened in an area where Azolla Bas pbromoted for many years, but
villagers were not aware of the range of potentsas of the plant.

- Awareness raising on web-based information managetakes time. Shared and
decentralised web-based tools are new in most phtte world and time is needed to
internalise the possibilities and fully use thessefollow-up workshops are needed.
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- The interest of NGOs and individual experts anasiseparticipate was huge; however
research institutions tended to be less activelglired.

- The themes selected for the pilot phase (soillitgrtpost harvest, integrated pest
management, animal production/livestock, and theszcutting themes of gender and
environment) need to be complemented to addressitleerange of local information
needs.

Key questions regarding the initiative that camelupng the discussions were:

1. How is sustainability of TeleSupport assured?

The hosting of the platform is guaranteed for asl€.0 years so the content remains
accessible and can be updated by users. Additionds are sought to strengthen the
various components such as capacity developmdiG@s and local groups, content
development and tool enhancement.

TeleSupport is not directly involved in sustaintefgcenters. It is now generally accepted
that rural telecenters can only be sustainableely provide good quality agricultural and
non-agricultural information that farmers need gatlie. Only after some time farmers
may be interested to pay for the services. Tele@upms to provide relevant content
which can reach farmers in various ways. See aigt p.

2. What makes TeleSupport different from other initiesg?
The following points were identified:

¢ Unique focus on small and marginal farmers and wome

¢ Use of various modern web-based tools for commtioicand storing
information in a shared platform.

+ Decentralised management so organisations andtexqzer manage the
information themselves.

* The tools make the information quickly availablecdments and videos can be
directly searched and uploaded.

e It provides a filter to information provided by paers. It provides more targeted
answers as compared to searching website via enlijfreeGoogle or basic
Question and Answer services. The informationrscstired according to a basic
agreed format. Moreover the Q&A and database tegdthilds up a shared
knowledge base.

3. What is a Good Practice? Should we also descrilglsctices?

The definition of a Good Practice has been disclasé will be made publicly
accessible on the website. Key elements are its@maental sustainability, positive
effect on income or food security, and gender-siitgifor small-scale farmers.
TeleSupport will continue to document those prastithat score high on these criteria
e.g. avoiding harmful pesticides.

Participants at the meetings indicated that sevieaal practices’ exist in Indian
agriculture. These are not recommended practicéarbners and harm the crop, animal
or environment often with indirect negative effedthe bad practices are used to address
certain underlying problems; for example, pestpamr milk yield. TeleSupport tries to
discourage the use of bad practices by providingd3eractices as solutions to problems.
The discussion forum on the TeleSupport websitebeansed to discuss bad practices
and point users to the Good Practices on that.topic
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4. How is the quality of the information and Good Rices assured?

Quality assurance takes place in various ways alhéwolve over time. At present
NGOs take questions to experts in universitiesrasdarch organisations who validate
the content of the message.

Users can comment on the Good Practice so thaetbeription changes following their
feedback. In future, panels of experts can commerood Practices and this should
lead to a reduction in the duplication of inforneati Underlying differences in approach
may become clearer and farmers can be providedtiatlrarious options.

5. Problems of local users are wider than the topivg addressed by TeleSupport.
What is the vision of TeleSupport?

In the pilot phase TeleSupport concentrated omidd number of key priorities to set up

and test the model. As this has been done suctigseéleSupport will now widen the

topics and invites partners to participate.

Suggestions are to include the following topics:

» Horticulture, including details of buyers and rkdes as well as market opportunities.
» Link to information on seed to cope with changimgrénds for new crops.

* Good Practices and other information on micro—¢raaid inputs.

* Information on non-farm employment possibilities.

*  Water Management

* Marketing

6. How can local users access TeleSupport informatiioce they don't all have
internet?

A centre with internet access serves various éllagnformation is downloaded in the

telecenters and distributed to the villages usitaptop (Mobile telecenters).

Sustainability of the telecenters needs to be adsi@ome women groups in Kerala

already pay a monthly fee for connectivity.

Mobile phones are widely used and linkages witle$eapport are recommended. Market
information and rather simple information can bguested. Most information of Good
Practices however requires interaction. TeleSuppeys attention to the institutional
aspects since that seems crucial for success.

7. How is the institutional setting and what linka@es envisaged

Already TeleSupport has signed MOUs for data slyasitth 30 NGOs. Other NGOs and
knowledge providers have expressed interest togsfrecially in using the platform for
uploading their own Good Practices and videos dsaseising the TeleSupport platform
for their activities across India.

Existing linkages with KVKs are strong and thes# ¢ formalised in the next phase.
Similarly, the present involvement of experts freeaearch organisations and universities
will be translated into more solid institutionalleboration. It is important to link up with
local governments Gram Panchayats and this will pegority for the future..

8. Who are the knowledge providers?

The knowledge captured can be good practices fammunities, that have developed a
GPs over time, as well as GPs from research itssitand universities who have
specialised in this aspect. Especially districiaggsearch groups have key info.
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9. How does TeleSupport position itself towards othé#iatives of e.q. ICAR?

ICAR wants to reorient activities so it addressemnemore the problems of local farmers.
Experience shows that this is difficult to achiewel new models are being looked for.
TeleSupport hopes to provide a model for interacti@t steers problem oriented
research. It hopes to be able to link with, andi\eue to, initiatives by ICAR and
others.

10. Media exposure
Participants recommended to focus on the produetimhmarketing of the short videos
for use on the internet and on television.

10. Next steps 2007-2010
With interested key partners an outline of joirtivaies in particular states/ regions and
activities was made (see annex 2)

Some partners specialise in content developmentamgbin directly. Other NGOs
operate India-wide and selection of target areasa interacting is required. Linkages
with strategic partners for dissemination like IRF-@r reaching local communities can
be explored.

It was suggested at the meetings that efforts shfoglis on marginal areas where several
partners are already active and are interestedtk twgether and share information.
Targeted regions were Kerala, Karnataka, Tamil Nadthharashtra, W.Bengal, Orissa,
An overview of the content such as videos thateasthave generated and can be shared
as well as ongoing activities in the regions isgesed in order to build synergies.

Generally the proposed components for the follovphiase include the following:

1. Development of content especially Good Practicésnglish and local languages.

2. Capacity development of 1) intermediary organisetj®) knowledge providers and
3) local user groups.

3. Support for intermediary organisations and localrsi$o access and use information
and tools

4. Optimise web-tools for information storing and coomitation as well as adapt these
to new user needs in intermediary organisationd@ral communities.

With interested partners proposals for implemeaiatif the follow-up steps will be
prepared. The TeleSupport Partnership Form folirspamformation for development
will be sent to all parties.

Annex:
1. Lists of participants 8 and 8 November 2006
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Annex: 1 Listsof participants 8 Nov 2006
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Name Organisation Phone. No. Email

1. Ravi Gupta CSDMS, G-9, Noida 9810346116 | Ravi.gupta@csdms.in

2. Suryatirtha Change Initiatives 23379748 suryatirtha@vsnl.com

3. Nevedita Varshneya AFPRO, Delhi 9891437147 | nevedita@afpro.org

4, Ashok Yadav CCSHAU, Hisar 94169-95523 | Aky4d@hau.ernet.in

5. H.D. Yadav KVK, Mohindergarh 9416397541

6. B.R. Batteri Div. of Ag. Eco, IARI 9350554943 | B_r_atteri@yahoo.co.in

7. V.P. Tyagi Div. of Ag. Eco, IARI 25847501 Ved tyagi@rediffmail.com

8. P. Adhiguru NCAP 25847628 Aguru@ncap.res.in

9. B. Shadrach IDRC, 208, Jorbagh 24619411 bshadrach@idrc.org.in

10. | R.P. Singh IAUA 9811930811 iaua@yahoo.co.in

11. | C. Prasad VARDAN, EB-106, Maya Enclaye 98663238 Vardan_ngo@yahoo.com

12. | D.S. Sohi In-charge, ATIC, NDRI 0184-225907Q Ds_shoi@ndri.res.in

13. | Mukesh Kr. Yadav CASA 9416609599 | dryadav_mk@yahoo.com

14. | Sunita Sangar CASA 9873002694 | sunitasangar@yahoo.com

15. | Rupak Goswami Change Initiatives

16. | Jhumpa Ghosh Ray Change Initiatives 9861007306 Jhumpa ghoshray@yahoo.co.in

17. | S.K. Bandyopadhyay USI, IARI 23841255 Snajoy.bandyopadhyay@gmail.co

18. | Shiva Yadav CASA 0184-2232062| Shivani_ydv@yahoo.co.in

19. | Omana T.K. RASTA, Kerala 04936286725 | Rasta_k@satyam.net.in

20. | Jhulan Ghose Change Initiatives 09830016415 j.ghose@rediffmail.com

21. | V.L. Chopra Planning Commission vl.chopra@nic.in

22. | Tim Chancellor NRI 44 (0) 1634 tchancellor@gmail.com

883466

23. | Ruud Crul Nedworc Foundation, 31243602405 r.crul@infobridge.org

24. | Frans Neuman Nedworc Foundation 316387507556 fajfneuman35@hotmail.com

25. | I.P. Abrol CASA 25848188 labrol@gmail.com

26. | Danesh Kumar RASTA 04936286908 | rasta_k@satyam.net.in

Listsof participants 9 Nov 2006

Name Organisation Phone. No. Email

1. Omana T.K. RASTA 04936286725 Rasta_k@satyam.net.in

2. Danesh Kumar RASTA 04936286908 Rasta_k@satyam.net.in

3. Achyut Das Agragamee, Kashipur — 765015, 0674-2551123 agragamee@satyam.net.
Rayagada, Orissa

4, M. Palapanisamy Dhan Foundation, No. 18, Piliaya | 04521-2610794 dhan@md3.vsnl.net.in
street, SS Colony, Madurai — 625016

5. S.K. Krishan Ahinsaa Research Foundation 0944415768 Farm800dk@yahoo.com
Research and Study Centre, 87. B.
Loydas Road, Chennai- 600014

6. Ruud Crul Nedworc Foundation r.crul@infobridge.org

7. Frans Neuman Nedworc Foundation fajfneuman35@hotmail.cq

m

8. Suryatirtha Ray Change Initiatives suryatirtha@vsnl.com

9. Tim Chancellor Natural Resources Institute tchancellor@gmail.com

10. | S.C. Prasad GVT, Ranchi 0651-2230904 satishranchi@sancharnet.in

11. | Susan Abraham SAMPDA Susana.Abraham@gmail.

om

12. | V. Swarup Dhan Foundation 46052100, 9911456028varupl25@yahoo.com

13. | I.P. Abrol CASA 25848188 iabrol@gmail.com

14 | Mr Roy Bunker Barefoot college, Tilonia (SWRC | 011-26866 343 /286 | sampda@unv.ernét?
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